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PREAMBLE 
This Agreement is made and entered into by and between the Board of Cooperative Educational Services, 
Second Supervisory'Districf Westchester County (hereinafter called the "Board") and the BOCES 
Teachers Association (hereinafter called the "Association") pursuant to Article 14 of the Civil Service Law. 
ARTICLE I - RECOGNITION 
The Board recognizes the Association as the exclusive representative of all certified personnel, and 
physical and occupational therapists, (excluding, however, the District Superintendent, Deputy 
Superintendent, Assistant Superintendents, Directors, Assistant Directors, Administrative Assistants, 
Coordinators, Supervisors, other administrative personnel, and per diem and hourly rate personnel) for the 
purposes of Article 14 of the Civil Service Law. 
ARTICLE II - ACADEMIC FREEDOM 
It is recognized that democratic values can best be transmitted in an atmosphere which is fiee fiom 
censorship and artificial restraints upon fiee inquiry and learning and in which academic fieedom for 
teacher and student is encouraged. 
Teachers dealing in the classroom with controversial issues shall be fiee to discuss such issues without fear 
of reprisal. 
Discussion of such issues should be objective, with pertinent facts and differing points of view presented by 
the teacher. Issues discussed should be within the intellectual grasp of the students in the particular 
classroom. 
The Board shall maintain an atmosphere of academic fieedom in the schools and shall support teachers 
against unjust charges and attack. 
Freedom of individual conscience, association and expression shall be encouraged and fairness in 
procedures shall be observed both to safeguard the legitimate interests of the schools and to exhibit by 
appropriate examples the basic objectives of a democratic society. 
The private and personal life of any teacher is not within the appropriate concern or attention of the Board 
except when it impairs the teacher's effectiveness in the classroom or in his or her position. Except when it 
impairs their effectiveness in the classroom or in their position, teachers shall be entitled to full rights of 
citizenship and no legal, religious, or legal political activities of any teacher or lack thereof shall be grounds 
for discipline or discrimination with respect to the professional employment of such teacher. 
Disciplinary interviews and reprimands shall be considered in private. An affected teacher shall, however, 
have the ria< following an initial interview, to request the presence of an Association representative at a 
subsequent interview. 
No teacher shall be disciplined, reprimanded, reduced in rank or compensation without just cause. 
ARTICLE TV - ASSOCIATION RIGHTS 
Leave to Attend Association Duties - The equivalent of 40 days per year, with a maximum of 10 days 
allotted to any one representative, other than the President, shall be allotted to the President of the 
Association for his*' use andlor the use of his designee to allow them to engage in activities directly 
related to the Association's duties as representative of the teachers which cannot be performed other 
than during the school day. 
The Association Resident will be released no less than .4 FTE to conduct Association business. The 
Superintendent and the Association will determine the schedule and assignment for the remaining time. 
Association Meetings - The Association may use Board facilities for Association meetings after school 
hours on making appropriate application by means of building use forms. Association meetings shall 
not interfere with scheduled staff meetings. The fee for use of facilities shall be waived but the charge 
for custodial services shall apply if custodial services are required. 
Bulletin Board Space - Bulletin board space shall be provided in each BOCES school building for the 
purpose of displaying notices, circulars and other material relating to the proper business of the 
Association. The Association shall post no material that is confidential in nature or derogatory to the 
school system. 
Communications - The Association shall have the use of teacher mailboxes for communication to 
teachers. The Association may install telephones for Association business at the Association's expense 
with the approval of the Superintendent. Such telephones, if installed, shall be equipped with a 
recording device so as not to interrupt classroom activities. The Association shall have the use of the 
inter-building mail service for distribution of materials. 
Names of Members of the Unit - The Board shall make available to the President of the Association 
the names and addresses of new members of the unit after their appointment by the Board. 
ARTICLE V - DUES DEDUCTIONS 
The Board agrees as herewith provided to deduct from compensation due the employees represented by the 
Association and remit to the Association the Association membership dues and the dues of other 
professional associations indicated by each member thereof who authorizes such deductions by means of 
the presentation to the Board of a written signed document. Such authorization shall be continuous unless 
revoked in writing. All such dues authorized to be deducted by such documents received by or on file with 
the Board before October 1st in any one school year shall be deducted from the compensation due the 
authorizing employee in equal even dollar amounts (or as equal as possible) between the period of 
November 1 st and May 1 st. For documents received after October 1s t  deductions shall be made in the 
same manner during the inclusive months. Remittance by the Board to the Association shall be made in 6 
payments; one at the end of each month of dues deduction. 
ARTICLE VI - NO STRIKE PLEDGE 
The Association agrees that neither it nor the employees it represents shall engage in any strike. The 
Association fmther agrees that it shall not cause, instigate, encourage or condone any strike. 
1 Hisher, helshe will be used interchangeably throughout this agreement. 
ARTICLE W - WORKDAY 
The workday for teachers, including other certified personnel covered by this Agreement, and teaching 
assistants, shall be as follows': 
A. Special Education 
1. All BOCES Facilities (including Rye Lake Campus) 
a. Teachers assigned to Rye Lake Campus shall work 7 hours per day except as provided in "b" 
below. 
b. Teachers shall fulfill the following specific professional responsibilities: 
1. Teachers shall be required to attend no more than 9 staff meetings per year after the 
workday. 
2. Teachers shall be required to have no more than 2 parent conferences per year per student 
after the workday. 
3 Conferences with supervisors may be held if necessary, after the workday, only for 
evaluation purposes in accordance with the evaluation provisions. The foregoing 
provision, however, does not preclude supervisors fiom meeting with probationary 
teachers for discussions regarding improvement of instruction after the workday provided 
such meetings do not occur an unreasonable number of times and teachers are not 
improperly pressured to attend. 
4. Teachers may be required to care for children after the workday only in unusual 
circumstances such as class trips. 
5.  In no case shall a child be left unattended by a teacher on school grounds after the 
workday. 
c. Each teacher shall have 45 minutes of planning/preparation time per day during the 
insmctional day. 
d. There shall be 6 half days each school year for planning/preparation, with a minimum of 2 
half days for team planning/preparation, unless such half days would violate the Rules of the 
Regents or the Regulations of the Commissioner of Education or aid would be lost in which 
case the matter shall be reopened for negotiations within 2 weeks. 
e. Planning/preparation rime shall be used for case conferences, developing activities and 
curriculum for students' continuing growth and coordinating the activities of teacher teams. 
f. Each teacher shall have a 30 minute duty-fiee lunch period during the instructional day. 
2. School D m a  Facilities 
a Teachers assigned to district classes shall work the same workday as teachers in the district 
assigned to the building except as provided in "b" below. 
b. Teachers shall fulfill the following specific professional responsibilities: 
1 .  Teachers shall be required to attend no more than 12 BOCES staff meetings after the 
workday. 
2. Teachers shall be required to have no more than 2 parent conferences per year per 
student after the workday. 
3. Conferences with supervisors may be held after the workday for evaluation purposes in 
accordance with the evaluation provisions or in emergencies. The foregoing provision, 
however, does not preclude supervisors fiom meeting with probationary teachers for 
discussions regarding improvement of instruction after the workday provided such 
meetings do not occur an unreasonable number of times and teachers are not 
improperly pressured to attend. 
4. Additional time beyond the workday may be required for supervision of buses. 
5.  Teachers may be required to care for children after the workday only in unusual 
circumstances such as class trips. 
6 .  in no case shall a child be left unattended by a teacher on school grounds after the 
workday. 
7. It is expected that teachers will be participating members of the district school faculty 
and cu&culum meetings when appropriate. 
c. Teachers shall have the same planning/preparation time and duty-fiee lunchtime each day as 
is provided for the district teachers in the building. Plannindpreparation time shall be used as 
set forth in A. 1 .e. aliove. 
3. Experiential Learning (Ed) 
a. Teachers assigned to the ExL program shall work 7 hours per day except as provided in "b" 
below. 
b. Teachers shall fulfill the following specific professional responsibilities: 
1 .  Teachers shall be required to attend no more than 12 BOCES staff meetings per year 
after the workday. 
2. Teachers shall be required to have no more than 2 parent conferences per year per 
student after the workday. 
3. Conferences with supervisors may be held if necessary, after the workday, only for 
evaluation purposes in accordance with the evaluation provisions. The foregoing 
provision, however, does not preclude supervisors ffom meeting the probationary 
teachers for discussions regarding improvement of instruction after the workday 
provided such meetings do not occur an unreasonable number of times and teachers are 
not improperly pressured to attend. 
4. Teachers may be required to care for children after the workday only in unusual 
circumstances such as class trips. 
5. In no case shall a child be left unattended by a teacher on school grounds after the 
workday. 
c. Each teacher shall have 45 minutes of planning/preparation time per day during the 
instructional day. 
d. Planning/preparation time shall be used for case conferences, developing activities and 
curriculum for students' continuing growth and coordinating the activities of teaching teams. 
e. Each teacher shall have a duty-&ee lunch period during the instructional day. 
f. There shall be 4 half days each school year for planning/preparation, unless such half days 
would violate the Rules of the Regents or the Regulations of the Commissioner of Education 
or aid would be lost in which case the matter shall be reopened for negotiations within 2 
weeks. 
4. For programs and locations which share students during the school day, the schedule of the host 
district shall be followed by all parts of the program involved. 
5. I.E.P./Technology Committee - A committee consisting of 3 teachers to be appointed by the 
President of the Association and 3 administrators to be appointed by the Superintendent or his 
designee shall meet on a regular basis or as requested by either party to review the individual 
education plan procedures, identify issues and determine needs for hardware and software, and 
make advisory recommendations to the Superintendent. 
6. Teachers who are'responsible for preparation of Individual Education Plans and/or supporting 
material related to Individual Education Plans will be released &om classroom responsibilities for 
one full day during which they will work on said material. 
B. Occupational Education 
1. Teachers shall work 7 hours per day, including 5 hours of instructional time, 90 minutes of 
planning/preparation time and a 30 minute duty-&ee lunch period except as provided in 2 below. 
Planningfpreparation time and lunchtime shall not be interrupted by staff meetings except with the 
ageement of the teachers involved. Any such staff meeting held during preparation time or 
lunchtime shall count toward the number set forth in 2.a. below. Planning/preparation time shall 
be used as set forth in A. 1 .e. above. 
2. Teachers shall fulfill the following specific professional responsibilities: 
a. Teachers shall be required to attend no more than 20 staff meetings per year after the workday 
except: . 
Probationary teachers may be required to attend up to 12 additional meetings in their first year 
of service, up to 8 additional meetings in their second year of service and up to 4 additional 
meetings in their third year of service. 
b. Teachers shall report to their stations 10 minutes before class time. They may be scheduled 
periodically for supervision of bus loading and unloading. No more than 6 teachers shall be 
required to supervise bus loading or unloading at any one time. 
c. Teachers shall have parent conferences after the workday as necessary. 
d. Teachers may be required to care for children after the workday only in unusual 
circumstances. 
3. Curriculum Preparation - A teacher may be asked by the adrninish-ation to prepare a curriculum 
manual in a prescribed form, as opposed to regular and normal planning. In such case, the request 
may be that the teacher does the preparation during released time provided by the administration 
or on his or her own time for compensation. In the latter case, the compensation shall be at the 
teacher's rate of pay for time spent. For example, one day's work on the curriculum manual 
would be compensated at Y200 of the teacher's annual salary. If the request is that the work be 
done during the teacher's own time, it may be refused by the teacher, but not otherwise. If the 
teacher should decline to do the work, the Board may arrange to have it done elsewhere. 
C. Shared Services 
1. Shared teachers shall work a 7 hour workday except as provided in 2 below. 
2. Shared teachers shall fulfill the following specific professional responsibilities: 
a. They shall be required to attend no more than 12 BOCES staff meetings after the workday. 
b. They shall be required to have no more than 2 parent conferences per year per student after 
the workday. 
c. Conferences with supervisors may be held if necessary, after the workday, only for 
evaluation purposes in accordance with the evaluation provisions. The foregoing provision, 
however, does not preclude supervisors fiom meeting with probationary teachers for 
discussions regarding improvement of instruction after the workday provided such meetings 
do not occur an unreasonable number of times and teachers are not improperly pressured to 
attend. 
d. They may be required to care for children after the workday only in unusual circumstances 
such as class pips. 
e. In no case shall a child be left unattended by a teacher on school grounds after the workday. 
f. It is expected that shared teachers will be participating members of the district school 
faculty and curriculum meetings when appropriate. 
3. Shared teachers shall have 45 minutes pl&g/preparation time and a 30 minute duty-fiee lunch 
period each day. They shall not be assigned for more than 250 minutes of instructional time per 
day. Plannindpreparation time shdl be used as set forth in A.1 .e above. 
1. Teachers shall work a 7 hour workday except as provided in 2 below. 
2. Teachers shall fulfill the following specific professional responsibilities: 
a. They shall be required to attend no more than 12 BOCES staff meetings after the workday. 
b. They shall be required to have no more than 2 parent conferences per year per student after 
the workday. 
c. Conferences with supervisors may be held if necessary, after the workday, only for 
evaluation purposes in accordance with the evaluation provisions. The foregoing provision, 
however, does not preclude supervisors from meeting with probationary teachers for 
discussions regarding improvement of instruction after the workday provided such meetings 
do not occur an unreasonable number of times and teachers are not improperly pressured to 
attend. 
d. They may be required to care for children after the workday only in unusual circumstances 
such as class trips. 
e. In no case shall a child be left unattended by a teacher on school grounds after the workday. 
3. Each teacher assiged to I.Y.P., West. Prep. and W.C.M.C. shall have 45 minutes of 
planninglpreparation time per day during the instructional day. 
4. Planninglpreparation time shall be used for case conferences, developing activities and curriculum 
for students' continuing growth and coordinating the activities of teaching teams. 
5.  Each teacher shall have a 20 minute duty-fiee lunch period during the insfmctional day. 
Attendance and Notification of Absence 
Teachers shall follow the sign-in procedure each day in the building to which they are assigned. All 
members will sign in and out in the building to which they are assigned. This procedure is to be 
followed for safety and security concerns only and in no circumstance will the procedure be used for 
any form of discipline on any member. They shall notify their applicable teacher registq system as 
established in their division prior to 6:30 A.M. if they are going to be absent on a given day. If a 
shared teacher is going to be absent, he or she shall call the designated office of the school or school 
system where he or she works early enou* to permit a substitute to be called. A shared teacher shall 
also inform his or her supervisor of his or her absence on the day it occurs. 
Early Leaving 
1. In General - On those afternoons when a teacher has no duty commitment, he or she may 
request of his or her immediate supervisor that he or she be excused at student dismissal time. 
The request shall be for valid reasons and may be granted at the sole discretion of the supervisor. 
2. To Take Courses - Teachers wishing to leave school after student dismissal time but earlier 
than the normal designated time for the specific purpose of taking approved courses may request 
permission for early leaving in writing to their immediate supervisor. Such request shall contain 
information as to the course title, days and hours the course is to be given, and the location 
where the course is offered. The request may be granted at the sole discretion of the supervisor 
but such discretion shall not be exercised arbitrarily. 
3. Shared Teachers - Shared teachers wishing to leave school earlier than the designated time may 
request permission of the principal of the school to which they are assigned and the Assistant 
Superintendent for Human Resources. If the request is granted by the principal, the Assistant 
Superintendent for Human Resources shall not arbitrarily withhold consent. 
Staff Meetings 
1. Day - All staff meetings shall be scheduled for Monday afternoon. 
2. Notice - Except in emergencies, teachers shall receive 72 hours' notice of staff meetings and 72 
hours' notice c o n f i i g  staff meetings previously scheduled. 
3. Length - Staffmeetings shall not exceed 2 hours and shall end by no later than 5:30 p.m. 
ARTICLE VIU - COVERAGE FOR ABSENT TEACHERS 
The Board shall endeavor to obtain a substitute for absent classroom staff. When a substitute is not 
available, or in cases of emergency, teachen may be assigned to cover for an absent teacher. Efforts 
shall be made to keep such assignments to a minimum and they shall be made on a rotating, equitable 
basis. 
In the event that substitutes are not available for classroom staff (teacher aides andor teaching 
assistants), or the teacher must cover the assignment of another teacher in addition to his or her own 
assignment, the teacher of that class will receive additional compensation of $70 for each day a 
substitute is not available. 
Effective July 1,2004, in the event that substitutes are not available for classroom staff when there are 
less than two (2) other staff members (teacher aides, teaching assistants, or substitutes, excluding bill- 
back aides) assigned to support the teacher for a school day, or the teacher must cover the assignment 
of another teacher in addition to his or her own assignment for the day, the teacher of that class will 
receive additional compensation of $70 for each day. Effective September 1,2006, the daily rate shall 
be increased to $75 for each day. 
ARTICLE M - JOB DESCRIPTIONS AND PROMOTIONS 
A. Job Descriptions 
The Board shall provide job descriptions for promotional positions included in the negotiating unit. 
The descriptions shall include qualifications, duties and responsibilities. Lines of responsibility and 
authority shall be dehed.  Compensation, if any, above the applicable salary schedule shall be 
identified. 
Any changes in job description affecting members of the unit shall be made known to the affected 
individuals and the Association. 
B. Promotions 
When existing positions are vacated or new positions created at the supervisory andfor administrative 
levels, notice of such positions shall be posted at each BOCES campus. The notice shall include job 
descriptions and qualifications necessary. A copy of each such notice shall be mailed to the president 
and Area Representatives of the Association. 
Staff members who feel they possess the necessary qualifications should file an application for the 
position in which they are interested. In each such case the staff member shall be granted an interview 
for the vacant position. 
Any teacher who shall be appointed to a supervisory or administrative position and shall later return to 
the status of teacher shall be entitled to retain such rights as he or she may have had under this 
agreement prior to such appointment to a supervisory or administrative status. 
ARTICLE X - TEACHER ASSIGNMENTS AND TRANSFERS 
A. Continuation of Employment of Probationary Teachers - Probationary teachers shall be notified by 
May 1st of each year if their employment will not be continued into the following school year as a 
result of their professional evaluations. In the final year of their probationary term, they shall be 
notified by April 15 if they virill not be recommended for tenure when their probationary term began at 
the beginning of a school year. In the final year of the probationary term, when the probationary term 
began during the course of the school year, they shall be notified 75 calendar days before the end of 
their probationary term. (This provision does not apply to physical and occupational therapists.) 
B. Notification of Assignment - The Board will endeavor to notify teachers by May 3 1st of their 
assignment for the following year. In cases where such notification cannot be given by May 3 lst, due 
to such items as fluctuating enrollments, take-over of programs or availability of rooms, the Director of 
the program, or his or her designee, shall inform the teacher of the reason. Notification shall be given 
as soon as feasible after May 3 1 st. 
C. Voluntary Transfers - Teachers who desire a change in assignment or transfer to another school 
building or facility shall file a written request with the Director or his or her designee. If such request 
contains more than one choice, the desired positions shall be listed in order of preference. 
Appointment to a requested position shall be made by the Director who shall, however, consider the 
convenience and wishes of teachers requesting transfer to the extent that they do not conflict with the 
insmctional requirements and best interests of the school system. If the teacher is dissatisfied with the 
Director's decision, he or she may request a review by the Superintendent or his designee whose 
decision shall be final. 
During the school year the Superintendent shall have posted in all BOCES buildings a current list of 
teaching vacancies. Notice of such vacancies will be mailed to the President and Area Representatives 
of the Association. During July and August, if vacancies occur, the President of the Association and 
Area Representatives shall receive a supplemental list of such vacancies. 
D. Involuntary Transfers 
1. To Improve the Instructional Progarn - Before a reassignment or transfer is made, the 
appropriate Director shall meet with the teacher involved to notify him or her of the reasons 
therefor. The teacher shall have one week to consider his or her position and in the event he or she 
objects to the reassignment or transfer, at his or her request the Director shall meet with the 
teacher and a representative of the Association to discuss the situation. After such a meeting, the 
Director shall make a decision and if requested, state his or her specific reasons in writing for the 
decision. If the teacher is dissatisfied with the Director's decision, he or she shall state his or her 
reasons in writing and may then request a review by the Superintendent or his designee whose 
decision shall be final and not subject to review. In no event shall a teacher be reassigned or 
transferred out of his or her tenure area. 
In the Event a Class is Closed - If a reassignment or transfer is required by the closing of a class 
or classes, the appropriate Director shall meet with the teacher involved to notify him or her of the 
closing and of possible vacancies available. In determining where the teacher shall be reassigned 
or transferred the Director shall consider the preference of the teacher. If 2 or more classes are 
being closed, the teachers shall be asked their preference in order of seniority. If the teacher 
objects to the reassignment or transfer planned by the Director, at his or her request the Director 
shall meet with the teacher and a representative of the Association to discuss the situation. If the 
teacher is dissatisfied with the Director's decision he or she may request a review by the 
Superintendent or his designee whose decision shall be final. In no event shall a teacher be 
reassigned or transferred out of his or her tenure area. 
ARTICLE XI - TEACHER EVALUATION AND FIXES 
A. Teacher Evaluation Procedures 
1. The evaluation process is a collaborative one between the teacher and supervisor. Evaluations 
are conducted through formal and informal observations. Teacher portfolios may be developed 
and various other amfacts and measurements may also be incorporated in the process when 
mutually agreed to by both parties. 
2. All observations of work performance of a teacher shall be conducted openIy with full 
howledge of the teacher. Audiovisual equipment shall not be used in an observation for 
evaluation of a teacher. Such equipment may be suggested and used for such purposes as self- 
improvement or program evaluation so long as the participation of the teacher is voluntary and 
the recorded tapes shall be stored as prescribed by the teacher. 
3. Written Reports 
a An observation report will be written following a formal observation. It will include 
specific information relevant to the observation, a statement of instructional stren,ghs, and 
weaknesses and suggestions for improving future performance should this be necessary. 
b. An evaluation report will assess the performance of the teacher over an extended period of 
time and may include not only observation information, but other data as well. 
4. In addition to formal observations, administrators may make dropin visits. Following a dropin 
visit, the administrator will provide verbal feedback. If a concern arises that is observed again in 
a subsequent drop-in visit, it will be noted in writing. 
5 .  A supervisor or administrator visiting a class for the purpose of formally observing a teacher 
shall remain in the classroom for a sufficient period of time to make the observation valid, but in 
no case less than 20 minutes. The written observation report shall show the time spent in 
observation. Each written report shall contain comments pertinent only to the visitation 
designated in the report. 
6 .  A copy of the otiservation report shall be given to the teacher within six school days after the 
observation. At the request of the teacher or the administrator, a conference shall be held to 
review the report. Such conference shall be requested and held within six school days after the 
copy of the report has been submitted to the teacher. Lf any aspect of the observation is deemed 
unsatisfactory, a conference between the teacher and administrator must be held within six 
school days. The resulting report shall be signed by the teacher to indicate he or she has seen 
and discussed it, or has been given the option to discuss it. If the teacher is rated as 
unsatisfactory during any observations then the teacher or the supervisor may elect an additional 
observation by another supervisor. 
7. Each probationary teacher shall be observed at least three times each year, but no less than once 
each semester and be given an evaluation report at least once each year. The written evaluation 
report shall be reviewed with the teacher no later than April 1 st of each year of the probationary 
period Tenured teachers shall be observed at least once each year and be given an evaluation 
report at least once every fourth year. 
In the case of a probationary teacher first employed after January 1, the teacher shall be observed 
at least two times during that school year. The written evaluation report shall be reviewed with 
teachers first employed after January 1, no later than 90 days before the end of each such 
teacher's probationary year in each of his or her probationary years. (The provisions of 
paragraph seven do not apply to physical and occupational therapists.) 
8. Teachers have a right to submit a written response to observation and evaluation reports. The 
response must be submitted within 10 school days of the receipt of the report. This submission 
shall be attached to all copies of the report. If an observation or evaluation report is presented to 
a teacher in June, the teacher's response must be submitted within 10 school days of its receipt 
Supervisors shall make special efforts to complete such reports early. 
9. In order to provide the teacher with a fair opportunity to overcome any deficiencies, any 
comment relating to teacher weaknesses shall be accompanied by suggestions for improvement 
with reasonable time to demonstrate improvement Other forms of assistance may be suggested 
by the teacher or the administrator. The teacher may also request a reasonable number of 
additional observations. 
10. No unit member participating in any collaborative activity including but not limited to mentor, 
peer coach or team leader will act in any supervisory or evaluative capacity. 
1 1. Prior to any observation or evaluation, the evaluation form, which includes the criteria for 
evaluation, must be communicated to each teacher. (In the teacher's handbook, or other forms 
or methods chosen by the administration.) The basis for evaluation shall be those criteria, which 
appear in the APPR 
B. Teacher Improvement Plan 
If a tenured teacher's summary evaluation places the teacher in jeopardy of receiving an 
unsatisfactory rating the Board will assist the teacher in receiving remediation for at least one full 
semester to improve the teacher's performance. If the p r o m  level intervention fails to improve 
the teacher's performance, the superintendent may require the development of a Teacher 
Improvement Plan. 
The plan will be developed by the Board in consultation with such teacher. 
A union representative will be present unless the teacher refuses such representation. 
It is understood that the requirements of a Teacher Improvement Plan may exceed the teacher's 
workday or work year. If a requirement outside the workday or work year conflicts with the unit 
members' responsibilities or obligations, both parties will attempt to find an acceptable 
alternative. The BOCES will pay all costs related to any remediation outside the workday or work 
year. In addition, all remediation that takes place outside the work year or on a Saturday will be 
compensated at the summer school rate of pay. Remediation, in excess of ten hours that takes 
place outside the workday on Monday through Friday will be compensated at the summer school 
rate of pay. In cases where BOCES pays the cost of tuition, the teacher will not be allowed to use 
credit earned for purposes of salary schedule advancement. 
In any event, it is the responsibility of the teacher to follow the Teacher Improvement Plan and to 
improve his or her performance. The Board recognizes it's responsibility to support the teacher in 
accordance with the agreed to Teacher Improvement Plan. The Board may keep a teacher on the 
teacher improvement plan until helshe achieves a satisfactory rating on the summary performance 
evaluation. 
A probationary teacher may be placed on a Teacher Improvement Plan at any time if hisher 
performance is unsatisfactory. The BOCES retains all rights granted under laws pertaining to 
probationary teachers. 
Portfolios 
Teachers who mutually agree or are required to maintain a portfolio in accordance with Part 100.2 (b) 
of the Regulations of the Commissioner of Education, may choose any items fiom the following list 
for inclusion: 
Classroom observations reports 
Sample lesson plans 
Samples of student work 
Samples of student assessments instruments 
Samples of teacher prepared materials 
Log of professional development activities 
Positive indications of growth 
Other materials as determined by the teacher 
The teacher may review the portfolio with the supervisor or may be asked to submit the portfolio to the 
supervisor for review by March 10. If it is submitted, it will be returned to the teacher within 20 
working days. In either case, the supervisor will sign and date the portfolio to confirm that it has been 
reviewed. 
D. APPR Committee 
1. A committee consisting of five teachers appointed by the BTA and five administrators will meet 
regularly or as requested by either party for the following purposes: 
a. Edit and revise the professional review practices including forms, supervisory strategies and 
techniques and criteria used in supervision and evaluation of certified staff. 
b. Review the process of APPR to ensure its efficacy in meeting the objectives of collaboration, 
skill enhancement and support for teaching personnel. 
c. Review any procedural issues that may be inconsistent with the intent of collaboration and 
skill development of staff. It is not the responsibility of the APPR to review individual cases. 
2. This committee will report to the Superintendent and BTA president at least annually or more 
often as needed. No change involving a mandatory topic of bargaining will be implemented 
without Union agreement. It is understood that the Board retains the right of final approval. 
E. Teachers Files 
1. The teacher file shall be maintained by the Board and should contain at least the following 
records: 
Application for employment andfor letters of application. 
Official transcripts. 
Records relative to certification status. 
Records relative to sick andlor personal leave, maternity leave, leaves of absence, sabbatical 
leave. 
Copies of Probationary and Tenure Notification. 
Evaluations, narrative statements, reports of observations and other material relating to the 
teacher's performance. 
Copies of salary notices and authorizations for deductions. 
Copy of Oath of Allegiance. 
2. For practical purposes, information relative to salary and deductions are kept by the Business 
Office; the remainder of the file shall be kept in the Human Resources Office in forms best 
suited for efficient operation. However, duplicate information relative to salary and deductions 
may also be kept in the files in the Human Resources Office. 
3. Any material relative to a teacher's conduct, service, character or personality written by an 
administrator or supervisor within BOCES or by an administrator of a school district shall not be 
placed in his or her personnel file or communicated to a third party unless the teacher has had an 
opportunity to review the material. "Third party" in the foregoing sentence shall not be deemed 
to include members of the secretarial staff or the Director or Assistant Director of the Division. 
Any written communication which is not made a part of the teacher's personnel file within 40 
school days of the occurrence involved or the date such an occurrence became known to the 
administrator of the district, or BOCES administrator, whichever is later, cannot be utilized in 
evaluation of a teacher's conduct, service, character or personality. The teacher shall 
acknowledge that he or she has had an opportunity to review the material by affiing his or her 
signature to the copy to be filed with the express understanding that such signature in no way 
indicates agreement with the content thereof. The teacher shall also have the right to submit a 
written answer to such material within 15 school days of receipt and his or her answer shall be 
reviewed by the Superintendent, or his designee, and attached to the file copy. 
4. A teacher shall be notified personally or by note within 48 hours of any formal complaint by 
parents of a student or by a student. Mailing of a note to an absent teacher shall constitute 
notice. The teacher shall be afforded an opportunity to reply to the complaint. No complaint, 
letter or report shall be placed in a teacher's file without the teacher's howledge and without an 
opportunity to meet with the complainants. The teacher shall also have the opportunity to make 
a written statement to be attached to the original complaint. 
5.  Material shall be removed fiom'the files when a teacher's claim that it is inaccurate as to factual 
matter is sustained by the Superintendent or his designee. 
6. Teachers shall have the right upon reasonable notice to review the contents of their personnel 
file in the presence of the Assistant Superintendent for Human Resources, or his or her designee, 
and to make a copy, reproduced at 10 cents per copy, of any document in it. Re-employment 
materials classified as confidential, such as letters of reference and placement folders, shall be 
removed fiom the file before review. A teacher shall be entitled to have a representative of the . 
Association accompany him or her during such review. 
ARTICLE W - PHYSICAL AND OCCUPATIONAL THERAPISTS 
Full-time physical and occupational therapists shall serve a six month probationary period. They may be 
discharged during such period or at the end of such period at the discretion of the Board. If they are 
discharged thereafter they may review such discharge through the grievance procedure but only through the 
Third Stage (Board Review). This provision does not apply to part-time therapists. 
ARTICLE XIII. - SCHOOL FACILITIES 
A. Wherever possible, the Board shall provide teachers assigned to facilities under the Board's control 
with the following:. 
1. A secure desk, coat closet and storage space in his or her classroom. 
2. Clean, well-lighted restroom facilities separate fiom those provided for students. 
- 3. A clean, well-lighted and attractively maintained Faculty Room. 
4. A room adequate in size and equipment for use for personal preparation and preparation of 
- instructional materials such as tests, review materials, work sheets, study guides, job sheets, 
information sheets and visual aids. Computers and copying equipment shall be furnished. 
5. Adequate and properly maintained existing parking area. 
B- In any situation in which the Board plans to move a program to existing space or to place a program in 
space that is new or will be renovated, the Superintendent will notify the Association Resident, who 
will designate ~t members to advise the Superintendent or hislher designee regarding the needs 
within that space. The Superintadat and the President will determine the timetable for the exchange 
of information, meetings and other activities that may be necessary. 
ARTICLE XIV - TEACHER PROTECTION 
Reports of Assaults 
Teachers shall immediately report all cases of assault suffered by them, in connection with their 
employment, to their supervisor in writing. 
Information fiom Superintendent 
This report shall be forwarded to the Superintendent who shall comply with any reasonable request 
fiom the teacher for information in his possession relating to the incident or the persons involved. 
Save Harmless 
The Board shall save harmless and protect all teachers fiom financial loss arising out of any claim, 
demand, suit or judgment by reason of alleged negligence or other act resulting in accidental bodily 
injury to any person or accidental damage to the property of any person within or without the school 
building, provided such teacher at the time of the accident or injury was acting in the discharge of his 
or her duties within the scope of his or her employment andlor under the direction of the Board. 
Teachers shall notify the Superintendent of any accident or claim against them which might be covered 
by this section as soon as possible (but no later than 10 days) after the accident occurs or as soon as 
possible (but no later than 10 days) after the teachers know of the claim. In addition, a teacher shall 
not be entitled to the protection of this article unless, as soon as possible (but no later than 10 days) 
after he or she is served with any summons, complaint, process, notice, demand or pleading, he or she 
shall deliver the original or a copy thereof to the Superintendent. 
Absence Due to Injury on the Job 
If a teacher is absent as a result of personal injury due to an assault or accident occuning in the course 
of his or her employment, he or she shall be paid his or her h l l  salary for the period of disablement 
without charge to sick leave. The teacher shall file a claim for Workers' Compensation benefits within 
48 hours after the incident and notify the supervisor and Benefits Office as to date of return to work. 
The teacher shall prosecute any claim for benefits and any award, up to the amount paid the teacher by 
the Board while the teacher was absent, shall become the property of the Board. Failure to notify the 
Benefits Office of the date of return to work shall result in a deduction of the compensation of the 
substitute fiom the teacher's pay. 
Effective July 1,2004, if a teacher is absent as a result of personal injury due to an assault or accident 
occurring in the course of his or her employment, he or she shall be paid his or her full salary for the 
period of disablement without charge to sick leave for up to forty (40) days. If the teacher thereafter 
continues to be absent and uses leave time because of the injury, his or her leave time deduction shall 
be recredited accordins to the following formula: half day for each day that BOCES is reimbursed 
pursuant to a Workers' Compensation award. The teacher shall file a claim for Workers' 
Compensation benefits within 48 hours after the incident and notify the supervisor and Benefits Office 
as to date of return to work. The teacher shall prosecute any clairn for benefits. Any award, up to the 
amount paid the teacher by the Board while the teacher was absent, shall become the property of the 
Board unless the teacher's right to sick leave has been exhausted, at which point such payments shall 
be the property of the teacher. Failure to notify the Benefits Office of the date of return to work shall 
result in a deduction of the compensation of the substitute fiom the teacher's pay. 
Personal Automobiles 
A teacher shall not be ordered to use his or her personal automobile to transport students except in an 
emergency. 
F. Reimbursement for Property Darnase or Loss 
The Board will reimburse members of the barsaining unit for personal property which is normally 
worn or brought into school if it is damaged, destroyed or stolen in the course of the member of the 
unit performing his or her duties. Reimbursement is limited to $250 per occurrence and $2,500 for all 
members of the barsaining unit in any one school year. Reimbursement will be made upon 
presentation of a claim, with supporting documentation if possible, to the Assistant Superintendent for 
Human Resources. 
ARTICLE XV - STUDENT DISCIPLINE 
It is recognized that the primary responsibility for discipline in the classroom is ri@tfully that of the 
teacher. It is further recognized that discipline problems are less likely to occur in classes that are well 
taught and where a high level of student interest is maintained. 
The Board recognizes its responsibility to give reasonable support and assistance to teachers with respect to 
the maintenance of control and discipline in the classroom. 
men ,  in the professional judgment of the teacher, in consultation with the supervisor, it appears that a 
particular pupil requires the attention of BOCES special counselors or other pupil personnel persons, the 
administration will take steps to assist the teacher with respect to the pupil. 
A teacher may request removal of a pupil fiom his or her class by his or her supervisor or building principd 
when the severity of the offense, the persistence of the misbehavior or the disruptive effect of the violation 
makes the continued presence of the student in the classroom intolerable. While awaiting assistance, the 
teacher may take such legal action as is necessary. In such cases, the teacher shall furnish his or her 
supervisor, as soon as possible, with full particulars of the incident or incidents. 
The affected pupil, removed fiom his or her class by the supervisor or the building principal, will be 
readmitted to the classroom only upon direct authorization of the supervisor, or, when appropriate, by 
,pidelines !?om the supervisor for the future handling of the case. Individual records shall be maintained 
on student discipline and shall be available to teachers as an aid for determining disciplinary 
recommendations concerning particular pupils. 
Under all circumstances. the teacher shall be guided by the applicable regulations of the Commissioner of 
Education. 
ARTICLE XVI - PRYSICAL EXAMINATIONS 
Teachers shall be required to have physical examinations as follows: 
1. Newly appointed teachers shall present to the Assistant Superintendent for Human Resources a 
certificate of examination by a physician before October 1st of the first school year of their 
- employment. A teacher employed after October 1st shall submit such certificate within 30 days of 
the date of employment. 
2. All teachers shall submit a certificate of examination by a physician before October 1st of the third 
school year of their employment. 
3. Teachers may be required by the Board to have physical examinations at other times at the discretion 
of the Board 
4. The Board shall pay for physical examinations performed by the school physician. Physical 
examinations performed by other physicians shall be paid for by the teacher. 
5 .  Examination by other than the school physician shall be reimbursed to the teacher in the amount 
BOCES would pay its own physician after presentation of a paid bill by the teacher. 
ARTICLE XCll - REDUCTION IN FORCE 
A. Definition 
Reduction in force shall refer to a decrease in the total number of teaching positions in any tenure area. 
B. Seniority 
The Board recognizes and agrees that all provisions of law pertaining to seniority shall be applied to all 
teachers in layoff and recall. 
C. Notice 
A teacher to be laid off because of a reduction in force shall be notified in writing 60 days in advance 
of the effective date of layoff. 
D. Termination Pay 
If a tenured teacher is laid off as a result of a reduction in force he or she shall be entitled to receive as 
termination pay one-tenth of his or her final base salary. Payment of such termination pay shall be 
made in September following the layoff unless the teacher is recalled to work before the first workday 
in September in which case no termination pay shall be due and owing. If the teacher is recalled to 
work by the second payday in September one-half the amount of termination pay shall be paid. If the 
teacher is recalled to work after the second payday in September the full amount of termination pay 
shall be paid. 
If a tenured teacher is reduced fiom a full-time to a half-time schedule, he or she shall be entitled to 
receive one-half of the termination pay set forth in the foregoing paragraph, in accordance with the 
terms there set forth. If he or she is subsequently laid OK, he or she shall be entitled to receive the 
balance of the termination pay set forth in the foregoing paragraph, in accordance with the terms there 
set forth. 
E. Benefits 
Teachers who are laid off asa result of a reduction in force shall receive the medical and dental 
benefits provided to teachers under this Agreement for a period of 6 months following their last day of 
employment as a regular teacher. However, if the teacher who has been laid off obtains other 
employment which provides substantially the same medical andlor dental benefits then the Board does 
not have to continue to provide such benefit to the teacher. 
F. Preference as Substitute 
Teachers who have been laid off as a result of a reduction in force shall receive preferential treatment 
for employment as regular or per diem substitutes within the tenure area of their experience with 
BOCES. Teachers who have been laid off as a result of a reduction in force shall receive preferential 
treatment for employment as a regular or per diem substitute outside of their tenure area if there are no 
other laid off teachers within the needed tenure area. Laid off teachers who become regular substitutes 
shall be paid at the rate of pay they had been receiving when they were laid off. Laid-off teachers who 
serve as per diem substitutes shall be paid at the substitute's rate of pay. 
G. Consideration for other Positions 
Teachers who have been laid off as a result of a reduction in force shall be given consideration for 
available or new positions outside of their tenure area. 
H. Lists 
The Board shall annually provide the Association with a copy of its preferred eligible list. The Board 
shall biannually provide the Association with a list showing the date each teacher commenced service. 
ARTICLE X W  - LEAVES OF ABSENCE 
A. Child Care Leave 
1. Commencement of Leave 
The Board shall grant up to 2 years childcare leave without pay to teachers. Any extension of 
such leave shall be at the sole discretion of the Board. Such leave must commence either prior to 
the birth or adoption (actual custody) of a child or within 60 days thereafter. If, however, the 
teacher has become disabled as a result of the birth of a child, then the leave must commence 
within 60 days after the disability has terminated. 
2. Termination of Leave 
Leaves shall terminate so as to provide a return to duty on September 1st or February 1st. Unit 
members will notify the BOCES of their intent to return ffom leave by November 1 for a February 
1 return or by April 1 for a September return. Prior to the expiration of leave, the teacher may 
request early return to duty which request may be granted at the sole discretion of the Board. 
B. Personal Leave 
1. Three days are allowed as personal leave. This leave shall be prorated for part-time teachers. 
2. For 2 of the 3 days reasons for personal leave are not required. However, except in emergencies, 
teachers shall notify their Director or designee in writing at least 2 working days before the day is 
to be taken. Shared teachers shall notify the school involved and their supervisor. 
One personal leave day may be granted when the reason for the requested leave day is specified 
and approved by the Assistant Superintendent for Human Resources. Except in emergencies, 
applicant for such day shall be made at least 2 working days before the day to be taken. If the 
leave is granted, teachers shall give notice in writing as above. 
3. Personal leave requests shall not be honored on days preceding or following holidays or vacations 
unless an emergency prevails. The Assistant Superintendent for Human Resources shall 
determine if a request shall be considered under the "emergency" provision. Requests for 
emergency consideration shall be pre-filed in writing when possible. When pre-filing of 
"emergency" requests in writing is not possible, a written request shall be addressed to the 
Assistant Superintendent for Human Resources immediately on returning to work 
4- In requesting personal leave in excess of allotted number of personal, business affairs, illness and 
death in family, observance of religious holidays and other similar areas, a letter must be 
submitted. The length of leave shall be determined by the need in each case. 
5.  Unused personal leave days shall be credited to accumulated sick leave. 
C. SickLeave 
1. Ten days for sick leave shall be granted each year to regular full-time teachers working 10 months 
in a school year. Upon completion of 10 years of full-time service with the Board, all teachers 
shall receive 15 sick days per year. The BOCES may require unit members who are absent for 
four (4) or more consecutive days to submit a physician's note to the Assistant Superintendent of 
Human Resources upon return to work explaining the nature of the illness and the individual's 
fitness to work. 
2. Sick Leave Bank - A sick leave bank will be made available, as provided in this section, for those 
members of the bargaining unit disabled due to serious, long term illness or injury. 
a. Eligibility 
The bank shall be available to members of the bargaining unit who have exhausted all leave 
time and who have conmbuted to the bank during the most recent round of conmbution. 
b. Contributions 
Membership in the sick bank is voluntary. Except as provided herein, the bank shall be 
entirely made up of contributions fiom members of the bargaining unit Effective upon the 
execution of this agreement each eligible member of the bargaining unit shall be given the 
opportunity to contribute tivo (2) days of accumulated sick leave to the bank. The Board 
agrees to con&ibute one (1) day for each two (2) days contributed by members of the 
bargaining unit. Therefore eligible members shall have the opportunity to contribute one (1) 
day of accumulated sick leave to replenish the bank when the number of days available for 
withdrawal is reduced to ninety (90) days. 
c. Committee 
A committee to administer the bank shall consist of four (4) members, two (2) appointed by 
the Superintendent and two (2) appointed by the President of the Association. 
d. Application 
Application for withdrawal fkom the bank by an eligible member shall be made to the joint 
committee (through the Ofice of Human Resources) which shall be responsible for the 
administration of the bank. The application shall state the nature of the illness or injury in 
question, the number of days sought to be withdrawn and may be accompanied by appropriate 
medical verification. The administration of the bank shall be subject to the grievance 
procedure. 
e. Maximum Withdrawal 
Except as provided hereafter an eligible member may withdraw no more than eighty (80) days 
from the bank in any one (1) year period, subject to the availability of days in the bank. An 
eligible member may withdraw no more than one hundred eighty (180) days from the bank 
during his or her lifetime, subject to the availability of days in the bank. Unit members during 
their first three years of employment may not withdraw more than five days per year. 
1. Unused sick leave will be cumulative up to 200 days for full time teachers. Teachers shall be 
notified once during each school year of their personal sick leave accumulation. 
2. Any teacher exceeding accumulated sick leave will have deducted V200 of his or her annual 
salary for each day of absence over the accumulated leave. 
3. Certified.teachers working less than full time will receive proportionate sick leave as follows: 
Employed Part Time 
4- 112 
4 
3-1R 
3 
2-10 
2 
1-112 
1 
Number of Days 
9 
8 
7 
6 
5 
4 
3 
2 
D. Jury Duty Leave 
Teachers shall be paid in full for the period of time they serve on jury duty provided that any teacher 
who serves on jury duty shall be required to refimd to the Board all remuneration received for such 
service except the transportation and lunch allowance. Teachers shall notify their Director or designee, 
or the office of the school or schools where he or she works and his or her supervisor in the case of 
shared teachers, as soon as the teacher has received notice of jury duty. 
ARTICLE XM - COMPENSATION 
A. Teachers' Salary 
1. Pre-Tenure SalaryBtaff Development Plan 
Effective July 1, 1996, all new hires will earn the percentage of salary of initial hiring step as 
indicated below and will participate in staff development activities for the corresponding number 
of days indicated below beyond the regular calendar until such time as they complete their three- 
year probationary period and are p t e d  tenure by the Board. Persons who have a two-year 
probationary period will be subject to this Plan until they complete their two-year probationary 
period and are granted tenure by the Board. BOCES reserves the right to hue at the step and 
training level as determined by the District Superintendent andlor hisher designee. 
2003-04 2004-05 2005-06 2006-07 
---- 
Year 1 95% 97% 98% 100% 
Year2 . 96% 98% 99% 100% 
Year 3 97% 99% 100% 100% 
2. Salary Schedules 
The teachers' salary schedules for each year of the Agreement will be increased as follows: 
Effective July 1,2003 the base salary will increase by 3.0%. 
Effective July 1, 2004 the base salary will increase by 3.25%. 
Effective July 1,2005 the base salary will increase by 3.25%. 
Effective July 1,2006 the base salary will increase by 3.5%. 
For all four years, teachen shall receive increments, if due increments. 
B. Longevity 
1. Teachers shall be granted a longevity each year beginning in the 20' year of their actual 
service with the Board as provided below. For teachers employed by the Board on or before 
April 12, 1971, the phrase "actual service with the Board" shall be interpreted to include years 
of teaching experience for which the teacher was given salary schedule credit when he or 
she commenced service with the Board. 
2. Effective July 1,2005, teachers shall be granted a longevity each year upon completion of the 
19", 25" and 29' years of their actual service with the Board as provided below. For teachers 
employed by the Board on or before April 12, 197 1, the phrase "actual service with the Board" 
shall be interpreted to include years of teaching experience for which the teacher was given 
salary schedule credit when he or she commenced service with the Board. 
2005-06 
Upon completion of the 19" year $2,850 
Upon completion of the 25' year $3,850 
Upon completion of the 29' year $4,850 
2006-07 a 
Upon completion of the 19' year $3,500 
Upon completion of the 25' year $5,400 
Upon completion of the 29& year $7,000 
Each longevity step listed above is cumulative. 
Differentials 
1. The stipend of a team leader shall be in accordance with the following schedule: 
Where there is a site in which a team leader is assigned, the team leader will be responsible for 
paperwork related to teacher class coverage and to transmit this paperwork to hisher direct 
supervisor. 
D. Courses for Salary Credit 
1. College or university courses may be taken by teachers for salary credit if approved in advance 
by the Superintendent. As of 1/1/01, salary credit will be granted for approved courses in School 
Administration. 
2. Inservice courses may be taken by teachers for salary credit if approved in advance by the 
Superintendent subject to the following: Approved inservice comes shall not exceed four (4) 
credits for each ten (1 0) credit lane or six (6) credits for each fifteen (1 5) credit lane of the 
courses required for each horizontal move fiom column to the next hisher column. Inservice 
courses shall be approved for salary credit on the same basis and under the same conditions as 
college courses. Courses are not eligible for both credit and reimbursement. 
3. Requests for salary increases for each 10 point block, where applicable, and 15 point block as 
provided for on the salary schedule must be made in writing to the Assistant Superintendent for 
Human Resources by the teacher who expects to take courses for salary credit no later than April 
1st of the year preceding the school year for which he or she is requesting the salary increase. 
Failure to request shall result in the teacher being ineligible for the salary increase. 
4. Salary increases for approved credits earned as provided above shall be made after official 
transcripts for credit earned are received by the Assistant Superintendent for Human Resources. 
A teacher shall not be eligible for salary credit unless an official transcript is received. 
E. Reimbursement for Inservice Courses 
Teachers shall be reimbursed for taking non-college inservice courses in accordance with the following 
requirements. 
1. The inservice course may be a Board funded course, developed and approved by the 
administration. It normally will be initiated by the Program Director who will forward the 
course outline to the Assistant Superintendent for Human Resources for inclusion as an inservice 
offering to teachers. 
2. The inservice course may be a Board sponsored course, that is, a course other than one funded 
by the Board. The teacher desiring to take a course shall submit the course outline or course 
description to his or her Program Director at least 2 weeks before the start of the course for 
approval. At the conclusion of the course, the teacher shall submit proof of satisfactory 
completion to the Assistant Superintendent for Human Resources. 
3. To be eligible for reimbursement, the teacher may not have more than I cut per 15 hours, and 
must have completed all required assignments. 
4. Except as provided above, reimbursement shall be in the amount of $65 per unit for successfully 
completed courses. One unit shall represent 15 hours of class time; 2 units shall represent 30 
hours of class time. Teachers may take inservice courses for reimbursement to a maximum of 4 
units per school year. Payment to the teacher shall be made in a separate check at the end of the 
school year. 
F. Summer Employment 
Unit members employed for a full day by the Board during July or August shall be paid at the daily 
rate of Y23O of their previous year's salary. 
G. Teaching Assistants' Salary 
1. Pre-Tenure SalaryIStaff Development Plan 
Effective July 1, 1996, all new hires will earn the percentage of salary of initial hiring step as 
indicated below and will participate in staff development activities for the corresponding number 
of days indicated below beyond the regular calendar until such time as they complete their three- 
year probationary period and are granted tenure by the Board. Persons who have a two-year 
probationary period will be subject to this Plan until they complete their two-year probationary 
period and are granted tenure by the Board. BOCES reserves the right to hire at the step as 
determined by the District Superintendent andlor hidher desipee. 
2003-04 2004-05 2005-06 2006-07 
---- 
Year 1 95% 97% 98% 100% 
Year 2 96% 98% 99% 100% 
Year 3 97% 99% 100% 100% 
2. Teacher Assistant Salary Schedule 
The teaching assistants' salary schedules will be adjusted and increased by the same percentages 
as the teacher salary schedules as per the attachment. 
For all four years, teaching assistants shall receive increments if due increments. 
3. Longevity 
Teaching assistants shall be granted a longevity based on the following schedule beginning in the 
eighth year of their actual service with the Board. 
4. A teaching assistant shall be paid an additional $60 per day if he or she substitutes for an absent 
teacher. In that situation, if the Board is unable to retain a substitute to maintain a full 
complement of staff in the classroom, (i.e., to replace the teaching assistant who is substituting for 
the teacher or to replace a teacher aide who is absent or reassigned), the teaching assistant will 
receive $65 per day. Effective July 1,2004, the above rates will be increased by $5.00. 
H. Physical and Occupational Therapists' Salary 
Physical and Occupational therapis& will be placed on the teachers' salary schedule and also be 
subject to the teacher provision on career increments (Article XIX B). If BOCES cannot find 
therapists to provide the needed services, the Association will allow BOCES to subcontract or utilize 
part-time therapists. Subcontracting is not the preference of BOCES. 
I. Mileage Reimbursement 
Teachers shall be reimbursed for authorized travel at the prevailing IRS rate per mile when they use 
their own vehicle. A claim for reimbursement shall be submitted at the end of every two months on a 
form to be provided by the Business Office. 
ARTICLE XX -. PAYROLL OPTIONS, PAYROLL CALENDARS AND DEDUCTIONS 
A. , Payroll Options 
1. BOCES is on a bi-weekly payroll schedule. Teachers will normally receive 22 paychecks ftom 
September to June. A teacher has the option to receive the equivalent of 26 paychecks between 
September and June, providing the teacher files a written notice to that effect with the Business 
Office. This notice must be filed two weeks prior to the teacher's first payroll in hidher first 
year of employment. Teachers shall choose a payroll option in their second year of employment 
an4 thereafter, no later than the end of the prior school year. 
2. Direct deposit option will be made available for members of the bargaining unit with banks 
ama ted  with the Automated Clearing House. No more than two (2) changes may be made in 
any school year. 
B. Payroll Calendar 
The annual payroll calendar shall be distiibuted to the staff no later than September 10& each year. 
C. Payroll Deductions 
The Board shall make payroll deductions at the request of a member of the unit in writing for the 
following purposes: 
Tax Sheltered Annuities - Deductions for tax sheltered annuities may be made for programs of 
the companies which are on a mutually agreed upon list. New employees of the Board, 
however, may continue previously contracted Tax Sheltered Annuity Programs with other 
companies. New annuity programs may only begin in October or Januaw. 
Credit Union - Deductions may be made for any member of the unit and payment made to the 
Port Chester Teachers Federal Credit Union. 
Savings Bond - Deductions may be made for Series EE Savings Bonds. 
NYSUT Benefit Program - Effective July 1, 1994 members of the bargaining unit may make 
payroll deductions for the NYSUT Benefit Trust Program. 
Vote Cope - Effective March 1,200 1 unit members may designate deductions to be transmitted 
to Vote Cope. 
ARTICLE XJU - INSURANCES 
A. Medical Plan 
Eligibility 
a. The Board will provide individual or family medical coverage through the Southern 
Westchester BOCES medical program or an HMO for members of the bargaining unit as 
provided hereafter, except that members of the unit hired after December 3, 1984 shall 
not be eligible for this benefit unless they work at least half time. Effective July 1,2004, 
the Southern Westchester BOCES medical p r o w  shall no longer be offered to the 
bargaining unit. 
b. Effective July 1,2004, the Board will provide individual and family medical 
coverage through the Empire Core Plus Enhancements medical program or an HMO for 
members of the bargaining unit as provided hereafter, except that members hired after 
December 3,1984 shall not be eligible for this benefit unless they work at least half time. 
For the period July 1,2003 to June 30,2004, the existing medical coverage provided by 
Southern Westchester BOCES will convert to a Preferred Provider Organization with the proviso 
that members who select medical services that are outside the network will have coverage equal 
to that which was available to them prior to the aforementioned conversion. Furthermore, 
members will continue to have the right to select an HMO. 
HMO Participation 
Southern Westchester BOCES will pay the premium costs for members of the bargaining unit 
who participate in an HMO of an amount not to exceed the premium cost it would pay for the 
same member under the plan in effect referenced in Paragraph A1 above. 
Premium Contribution 
All eligible active members of the bargaining unit shall contribute $400 toward the medical 
coverage premiums. 
5. Retiree Medical Coverage 
A. Premiums 
The Board pays premiums for medical coverage for eligible retirees at the followin, 0 rates: 
a. 50% for individual coverage and 35% for family coverage for unit members retiring with 
at least five years but less than 10 years of service with Southern Westchester BOCES. 
b. 65% (individual or family coverage) for unit members retiring with 10 years but less than 
15 years of service with Southern Westchester BOCES. 
c. 75% (individual or family coverage) for unit members retiring with 15 years but less than 
20 years of service with Southern Westchester BOCES. 
d. 100% (individual or family coverage) for unit members retiring with 20 or more years of 
service with Southern Westchester BOCES. 
B. Medicare Part B Reimbursement 
Southern Westchester BOCES will reimburse retirees any amount above $50 per month for 
the cost of Medicare Part B. Reimbursement will be made once per year. 
6. Plan Document 
For the period July 1,2003 to June 30,2004, the Southern Westchester BOCES Medical Plan 
Document is hereby incorporated by reference and made part of this Agreement. 
7. Health Plan Committee 
A. For the period July 1,2003 to June 30,2004, a health plan committee shall be created 
consisting of nine members, two of whom will be from this bargaining unit. 
B. For the period July 1,2003 to June 30,2004, the health plan committee will review the 
administration, management and benefit expenditures of the plan, settle claim disputes and 
appeals, review the plan and screen and make recommendations related thereto. 
C. For the period July 1,2003 to June 30,2004, copies of documents related to benefit 
expenditure, administration &d management will be made available to the health plan 
committee. 
8. Plan Disputes 
For the period July 1,2003 to June 30,2004, disputes with respect to the plan will be resolved by 
use of the grievance procedure excluding claims disputes. 
B. Benefits Trust Fund 
The Association will administer a Benefits Trust Fund for the purpose of providing dental coverage, 
life insurance, disability insurance and other benefits. The Southern Westchester BOCES shall 
contribute the following per capita amounts: 
These amounts shall be paid by BOCES to the Fund according to the following schedule in each year 
noted above. 
July 1 
October 1 
January 1 
March 1 
Effective July 1,2005, the BTA shall provide the District with a certified audit of the plan by 
December 3 I*  of each year for the prior fiscal year. Effective July 1,2004, the BTA agrees to provide 
the BOCES with at least one hundred (100) copies annually of the current schedule of benefits as then 
in effect by May 1 *. 
The BOCES shall have no obligation to the BTA, the Benefit Trust and/or members of the bargaining 
unit other than to transmit payments provided herein. The BTA and the Trust shall hold harmless the 
BOCES Board; its officers and/or employees with regard to any claims made related to the Benefit 
Trust andlor benefits provided thereunder so long as the payments are transmitted by the BOCES as 
provided for herein. 
C. Flexible Benefits Plan 
The Board provides bargaining unit members with the option to participate in an IRS Section 125 
flexible benefits plan to the extent permitted by the tax code. The Association will be advised during 
the implementation of the Plan. 
ARTICLE XW - WORK YEAR 
A. The work year of all unit members will not exceed 187 days between September 1 and June 30. This 
will include no less than three Superintendent's Conference Days. 
B. Within the 187 days, unit members assigned to school district facilities will work the district calendar 
to the extent reasonable. 
. 
ARTICLE XXUI - GRIEVANCE PROCEDURE 
A. Definitions 
As used herein, the following terms shall have the following meanings: 
1. Grievant shall mean any aggrieved member of the unit or group of members of the unit similarly 
affected or the Association or, in accordance with Section D.5 of this Article, the Board. 
2. Immediate S u w ~ i s o r  shall mean the administrator to whom the grievant is directly responsible. 
3. Grievance shall mean any claimed violation, misinterpretation or inequitable application of the 
terms of this Ageement, provided however that the term shall not include any matter involving 
the refusal of the Board to grant tenure or the discontinuance of the services of a probationary 
teacher or of a physical or occupational therapist except as provided in Article XII. 
4. Re~resentative shall mean the person or persons designated by the grievant as his or her counsel 
to act on his or her behalf. 
5. shall mean days school is in session. 
B. Delineation of Authority 
1. For shared teachers the immediate supervisor shall be the appropriate P r o m  Director or his or 
her designee. 
2. For members of the unit in Special Services the immediate supervisor shall be the Director of 
Special Services. 
3. For members of the unit in Career Services the immediate supervisor shall be the Director of 
Career Services. 
4. For members of the unit in Instructional Support Technology the immediate supervisor shall be 
the Director of Instructional Support Technology. 
C. Basic Principles 
It is the intent of these procedures to provide for an orderly settlement of differences in a fair and 
equitable manner with reasonable promptness. 
Every member of the unit shall have the right to present his or her grievance in accordance with 
the procedures provided herein, £fee £fom interference, coercion, restraint, discrimination or 
reprisal. 
If, in the judgment of the ~ssociation, a grievance affects a group or class of members of the 
unit, the Association may process such a grievance as though it were an individual grievance. In 
such a case, the Association may process a grievance for a11 identified persons concerned. 
A grievant shall have the right to be represented at any stage of the procedures by a 
representative of his or her own choice. 
Each party to a grievance shall have access at reasonable times to all written statements and 
records pertaining to such case. 
All hearings shall be confidential. 
Failure to present a grievance within 20 days after the act giving rise to the grievance or failure 
to proceed to the next step within the prescribed time limits shall be deemed a waiver of the 
grievance and the grievance shall abate. If the administration andfor the Board shall fail at any 
step to comply with the required time limits, the grievant may proceed to the next step. 
D. Procedures 
1. Initial Stage 
a. The grievant shall present his or her grievance in writing to his or her immediate supervisor 
within 20 days after the act giving rise to the grievance. The written statement of grievance 
shall be submitted on a mutually agreed upon form. 
b. The immediate supervisor shall discuss the grievance orally and informally with the 
grievant. The immediate supervisor shall make, on an informal basis, such investigation as 
he or she deems appropriate. 
c. Within 10 days after receipt of the written statement as provided in D. 1 .a. above, the 
immediate supervisor shall render his or her determination in writing to the grievant. 
2. Second Stage 
a If the grievant is not satisfied with the decision made by his or her immediate supervisor, he 
or she may, within 5 days thereafter, request a review and a determination of the grievance 
by making a written request to the Superintendent or his designee. 
b. The Superintendent or his designee shall hold a hearing within 8 days of receipt of the 
request. 
c. The Superintendent or his designee shall make his decision within 8 days after the close of 
the hearing. Such decision shall be communicated in writing to the grievant. 
a If the grievant is not satisfied with the decision made by the Superintendent, or his designee, 
he or she may within 5 days of the final determination by the Superintendent or his designee 
make a written request to the Board for review and determination. All written statements 
and records of the case shall be submitted to the President of the Board by the 
Superintendent or his designee. 
b. The Board, or its subcommittee, shall hold a hearing regarding the case within 12 days of 
receipt of the request for review by the grievant. 
c. The Board, or its subcommittee, shall render a decision within 8 days after its hearing. 
a. If the Association is not satisfied with the decision made by the Board or its subcommittee, 
the Association, may, within 10 days after the decision, submit the grievance to arbitration 
pursuant to the Voluntary Labor Arbitration Rules of the American Arbitration Association, 
if it is not excluded as a grievance, as the term is defined in Section A.3. of this Article. The 
parties will then be bound by the rules and procedures of the American Arbitration 
Association in the selection of an arbitrator. 
b. The arbitrator shall have no power or authority to make any decision which requires the 
commission of an act prohibited by law or which is violative of the terms of this Agreement. 
c. The decision of the arbitrator shall be final and binding. 
d. The cost of the services of the arbitrator shall be shared equally by the Board and the 
Association. 
5. Procedure When Board is Grievant 
The Board may grieve only when it alleges a violation of the no-strike clause of this Agreement and 
in that event, stages one, two and three are to be omitted and such grievance shall in the first instance 
be dealt with in discussion between the Board, or the Superintendent, and the Association. If such 
discussion does not result in a mutually satisfactory resolution of the grievance, the Board may, 
within 10 days after the discussion, submit the grievance to arbitration in accordance with section 
D.4. of this Article. 
ARTICLE XXIV - MISCELLANEOUS 
This Agreement shall const-itute the sole and binding Agreement between the parties and shall not be 
altered, added to, deleted from or modified except through the voluntary mutual consent of both parties by 
written and signed amendment to this Agreement. The Association agrees that all negotiable items have 
been discussed during the negotiations leading to this Agreement and agrees that negotiations shall not be 
reopened on any item, whether contained in this Agreement or not, for the life of this Agreement unless the 
Public Employment Relations Board h d s  that the Board has acted in violation of the Taylor Law and 
directs the Board to negotiate. 
IT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY PROVISION OF THIS 
AGREEMENT REQUIRING LEGISLATIVE ACTION TO PERMIT ITS IMF'LEMENTAnON BY 
AMENDMENT OF LAW OR BY PROVIDING THE ADDITIONAL FUNDS THEREFOR SHALL NOT 
BECOME EFFECTIVE UNTIL THE APPROPR-LATE LEGISLATIVE BODY HAS GIVEN 
APPROVAL. 
Except as specifically and expressly m o ~ e d  by the terms of this Agreement, the Board retains the sole 
and exclusive right to manage, direct and supervise the affairs of BOCES. 
If any provision of this Agreement or any application of this Agreement to any teacher or group of teachers 
shall be found contrary to law, then such provision or application shall not be deemed valid and subsisting, 
except to the extent permitted by law, but all other provisions or applications will continue in full force and 
effect 
This Agreement shall be-effective as of July 1,2003, except as otherwise provided herein, and shall remain 
in full force and effect until June 30,2007. 
If the Association or the Board wishes to submit proposals for a successor agreement it shall do so no later 
than February 15,2007. 
Dated: March 11,2004 
Board of Cooperative Educational 
Services, Second Supervisory 
District of Westchester County 
BOCES Teachers Association 
B 
chief ~xecutive Officer 
Ratified by the BTA membership and Board on March 17,2004. 
Apendix A-I Teachers' Salary Schedule 2003 - 2004 
All new hires will earn the percentage of salary of initial hiring step as follows: 
Year of Em~lo~ment  Percent of Step 
1 95% 
2 96% 
3 97% 
I BOCES reserves the right to hire at the stepitraining level as determined by the District SuperintendenVDesignee 
15 Credits 
Oc Ed Req. Prov OE Cert 
Cert 
Perm OE 
Cert + 15 
Credits 
BA Perm 
OE Cert 
BA+30 MAorBA 
Grad 60 Grad DR 
Credits Credits 
Apendix A-2 Teachers' Salary Schedule 2004 - 2005 
All new hires will earn the percentage of salary of initial hiring step as follows: 
Year of Emplovment Percent of Step 
1 97% 
2 98% 
3 99% 
BOCES reserves the right to hire at the stepltraining level as determined by the District SuperintendentlDesignee 
Apendix A-3 Teachers' Salary Schedule 2005 - 2006 
All new hires will earn the percentage of salary of initial hiring step as follows: 
Year of Em~lovment Percent of Step 
1 98% 
2 99% 
3 100% 
BOCES reserves the right to hire at the stepltraining level as determined by the District SuperintendenVDesignee 
15 Credlts 
Oc Ed toward Req. Prov OE 
Cert 
BA Perm 
Credits . 
BA + 30 
Grad 
Credlts 
MA or BA 
60 Grad 
Credits 
Prov OE 
Cert 
Apendix A-4 Teachers' Salary Schedule 2006 - 2007 
All new hires will earn the percentage of salary of initial hiring step as follows: 
Year of Em~lovmea Percent of Step 
1 100% 
2 100% 
3 100% 
BOCES reserves the right to hire at the stepitraining level as determined by the District SuperintendentlDesignee 
15 Credits 
Prov OE Cert + 15 
Cert Credits 
48.301 50,459 52.624 55.446 57.025 
Perm 
OE 
Cert + 30 
Credits 
58,604 
61,365 
MA or BA 
60 Grad 
Credits 
BA Perm 
OE Cert 
BA + 30 
Grad 
Credits 
Apendix B Teaching Assistants' Salary Schedules: 2003 - 04, 2004 - 05, 2005 - 06, 2006 - 07 
All new hires will earn the percentage of salary of initial hiring step as follows: 
Year of Emulovment Percent of S t e ~  
2003-04 2004-05 2005-06 2006-07 
1 95% 97% 98% 100% 
2 96% 98% 99% 100% 
3 97% 99% 100% 100% 
BOCES reserves the right to hire at the stepltraining level as determined by the District SuperintendentlDesignee 
2003-04 2004-05 2005-06 2006-07 
Side Letter of Agreement between SWBOCES and the BOCES Teachers' Association 
It is hereby agreed by and between the Southern Westchester BOCES and the BOCES 
Teachers' Association ("BTA") that the following shall constitute a Side Letter of Agreement 
between the parties to the 2003-2007 Collective Bargaining Agreement between them. 
1. This Agreement is subject to ratification by both parties of the Memorandum of 
Agreement establishing the terms and conditions of the 2003-2007 Collective Bargaining 
Agreement. If such Memorandum of Agreement is not ratified by both parties than this Side 
Letter of Agreement shall be null and void. 
2. With regard to the Benefit Trust Fund established pursuant to the Collective 
Bargaining Agreement, the BOCES Teachers' Association shall make every reasonable effort to 
have certified audits of the benefit years 2002-2003 and 2003-2004 done as  soon as possible. As 
soon as such certified audits are completed and received by the BTA they will be forwarded, 
forthwith to the District Superintendent. 
3. Representative(s) of the BTA shall make a presentation to the Board of Cooperative 
Educational Services during the Spring of 2004 at a meeting of the Board on a date to be 
mutually agreed upon with regard to the efforts of the BTA to have audits completed for the 
2002-2003 and 2003-2004 benefit years. 
Dated: March 1 1,2004 
For the BOCES Teachers' Association: For the S o u t h e e t c h e s t e r  BOCES: 
Guidelines Letter of Agreement 
Article VIII -Coverage for Absent Teachers 
In cases where there is less than a full complement of staff available in an 
instructional setting, upgrades are in order within the following guidelines: 
Teachers, who work in a cluster setting, will receive additional payment 
for teaching students from the class of another cluster teacher who is 
absent. The $70 noted in Article VIII will be divided equally among 
those teachers who are required to teach the aforementioned students. 
In cases where a teacher is required to be absent from hisher room due 
to the need to attend a meeting with a parent, or other brief professional 
meetings, the teaching assistandaide or others who may "cover" the class 
will not receive an upgrade. 
In cases where a teaching assistandaide is absent from hisher room due 
to the need to work with a group of students in an area other than the 
classroom, the teacher is not eligible to receive an upgrade. 
Specialists are not eligible to receive upgrades. 
When a student of a "bill back" aide is absent the aide may be used to 
fulfill the legal requirement associated with concept of ''full 
complement". 
A one-on-one teacher aide may be reassigned within the classroom or 
site when hisher assigned student is absent. The aide is not eligible for 
an upgrade unless used as a teaching assistant. 
In cases where a teacher, teaching assistant andlor teacher aide declines 
the services of a substitute, the teacher is not eligible for an upgrade. 
In cases where a teaching assistandaide arrives late and/or leaves early 
the teacher is not eligible for an upgrade. 
These guidelines may be amended with the consent of both parties. 
A review committee consisting of two Association members, the Assistant 
Superintendent of Human Resources and the Director of Human Resources 
will be established to monitor the aforementioned guidelines and to review 
claim forms. 
It is the responsibility of the individual to request an upgrade by using the 
Upgrade Claim Form. This should be submitted in a timely fashion (payroll 
schedule), to the appropriate supervisor. The supervisor will submit the 
approved form to the payroll department in the business office. 
Qd/!//d 
Interim Assistant Superintendent for Human Resources 
